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Seminar Ovenview

SPECIAINRECOTRItIoN

« SEMI
» Mr. Stan Myers — President of SEMI
» Mr. Dennosuke Uchida — Past President, SEMI Japan
» Mr. Mark Ding — President, SEMI China

« SEC/N®
* Board ofi Directors
s Vlembers
 Presenters
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SEMIREPACGERGE!

o Stiae Off the Industn - Gary Alexander (SEC/N Executive; Director)

o SEC/N - Timi Hayden (SEC/N President / Rite Tirack)
o A CUSLemEr s PerspecVe - Bill Wilson (SEMATECH)

o AN OEIVIES PESPECHVE — Ron Melief (ASMIL)

o A Refurbisher’s Perspective

o Errontt End = Richard Ringler (Broadway ERGINEErNG| SERVICES lieam)
o Back End = Kyle'Schreeder (ieam AE)
» A Broker s Perspective - Bill Scaife (Group: 5)

o A SErVICE Provieer's PERSPECHIVE — Chuck Svendsen (Belforr USA)
o What Lies Ahead? — Gary Alexander (SEC/N Executive: Director)
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Seminar Overview

@uestionsiand Answers

» Return forms toi SEC/N’s Booth L-1
(Corridor between; North' and South;Halls)

 Contact presentersi directly.

(COPIESI G EIESENIAtIoNS
» Contact presenters; directly.

* WWW.Secn.org
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John Godfrey Saxe — “The Blind Men and the Elephant”
McGraw-Hill Book Company, 1963 Elephant”
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Sitalber GittihEN REUSERY

Congienm — Continued international
grewth and matumty

Short liermi— Slewed dewn andl plateavediin @2
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Sitalber GittihEN REUSERY

IRNENMS Ol groWin and epPPOURItESHOISE]:

*Hie market hasihbecome venry globpal with many mere petential
pbuyers in Asia than in the USA andl Eurepe:

s Ihe diminishing supply’ eii usedlequipment: continues te drive
up selling prices; somewhat elifiset currently: by refitirishers
beingl “hungry o erders. "

o [f'you want to be a glebal player, you needia seund glokal
strategy.

* [f 'you are in the glebal market, knew what you'are doing;
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Sitabe @it theN REUSER

IRNErmS oI tunItYz
* Less “As Is / Where [s”
* Viore complex;, highitech systems
* Becoming mere iniormed

* Secoming nmoere open
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IRfterms eiplayersiandindusti/ Segments:

* Brokers

siDevice Vianuracturers

s Refiurbishers

o Service Providers
*@ENIs

o Viore networking and alliances
* |mpreved product guality,andldealer ethics
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Service Providers vevicervianuiaciurers

Associations and
Governments

)) (A re
prokers

Refurbishers

OENI'S
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State effthe I Rdustry

Initerms ofi challenges and Issues: “liep l'enf

1. Need for Standards
 ['erms and definitions
* Environmental; health & safety
o Vletrics formulas

2. Needior Education
* Management
* Buyers andisellers
* Governments
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Initerms ofi challenges and Issues: “liep l'enf

State effthe I Rdustry

3. Negativism
s Denial
o Dissention and Iselationism
s [ntimidation

4. Cultural Differences
* Geographic
 Historic
s Political
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Initerms ofi challenges and Issues: “liep l'enf

State effthe I Rdustry

9. Internationall liransactions
» Contractual interpretations
* Sernvice andisupport
» Ownership of'assets

6. Reputation & Ethics
* [Historicallconnoetations
* Opportunists
» Competition
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Initerms ofi challenges and Issues: “liep l'enf

State effthe I Rdustry

7. Intellectual Property
o Software licenses and pants
» Undefinediand covert
* Internationallinterpretations

oL Environment; Health & Safety
* PDecontamination
* lfransportation

 “Life Cycle Management®
(Reclamation & Recycling Reimbursement Paolicy)
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Initerms ofi challenges and Issues: “liep l'enf

State effthe I Rdustry

9. Government Involvement & Compliance
o Political andReactive vs. Proactive

3R’s, " WEEE,” and "RoHS” Initiatives
» Selective enforcement

10. Inter-industry. Syneray.
o Lack offaicentralifocal point
* Betweenindustresiand countries
* Few common| standarnds
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State effthe I Rdustry

The 25 R’s
1. Reassemhnie 10. Redo 18, Remarket
2. Renpud 11 RedUcE 19 REenew
3. Recharge 12, Re-enagineer 20, Repail;
45 Reclamation 13. Refurbish 2. REPrecess
5. Re-cemmissien 14, Reinstate 22. Restore
6. Recondition 15. Reissue 23. Reuse
/. Reconfigure 16, Remanuiacture 24, Revitalize
8. Recovery. 17, Remake 25, Rework
9. Recycle
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Sitabe @it theN REUSER

Keys to Success:

» Courage to objectively'embrace change
*» Understanding of bethiepportunities and challenges
» Well'thought out and communicated programs
« Strengthiinicommitments

» Participation from alllsegments
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Sitabe @it theN REUSER

SEC/INF

 Surnplus' Equipment Consortium|/ Network; Inc.

* Mr. Tim Hayden, SEC/N President
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